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Three Topics 

• Undergraduate Operations Council 

• Starfish Retention Software 

• Affordability 



Undergraduate 

Operations Council 

• Executive Charge 

• Composition 

• Scope 

• CRAPP 



Starfish 

• Selection Process 

• Configuration and Pilot 

• Campus-wide Rollout 



Affordability 

• Funding for Continuing Students 

• Prediction Factors 

• Need-blind Status 
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